eXtreme Programming (XP) Product Manager - Silver

The earner of this badge has applied eXtreme Programming (XP) Product
Manager knowledge and skills to lead teams, curate product backlogs,
balance business needs with user needs, and manage the development of
software solutions.

Earner: ‘

Superonr:\ \ Date:\

Earning Criteria

The earner provided a portfolio of products managed, to include the
product name, problem statement/solution description, and stage of
development, verified by team lead or equivalent, and submit a professional
journal describing challenges within a product development cycle and how
they were able to overcome/address the challenges.

Reviewing Criteria

The supervisor will use the provided rubric to assess the earners ability to
detail the experience with written and verbal communication — please use
the space at the bottom of the rubric to provide feedback for the earner.

Scoring Criteria

The earner must get a “Yes” in Categories 1 and 3, certified in Section 2, and
score a minimum of 2 points in all criteria of Category 4 to earn the badge.

‘ Yes ‘ No

1. eXtreme Programming Product Manager - Bronze

Earner has earned the eXtreme Programming Product Manager Bronze badge (place

link to badge here).

OO0

2. Work experience

| certify that earner applying for this badge has served for at Supervisor Signature:
least one year as an eXtreme Programming Product Manager.

3. Portfolio of Products Managed

<
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A complete portfolio of products managed was included and contains the following:

e  Product Name(s)

e Problem Statements and/or Solution Descriptions

e Stage of Development

e Team Leader/Equivalent Verification
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4. Professional Journal

Describe challenges
within the product
development cycle

Score ‘

Identifies challenges
within the
development cycle and
provides a detailed
description of the
challenges
encountered.

Identifies challenges,
but does not provide
specific examples of
the challenges
encountered.

Does not clearly
identify challenges.

Overcoming/addressing
challenges

Describes how
challenges were
averted and explains
the thought process
behind the path
chosen.

Identifies the method
to overcome or address
challenges but did not
explain why the path
was chosen.

Does not clearly
address how challenges
were overcome.

Score
Writing Contains professional Contains professional Does not contain
language and no language and few professional language
grammatical, spelling, grammatical, spelling, and contains multiple
or punctuation errors. or punctuation errors grammatical, spelling,
which do not detract or punctuation errors
from reader which detract from
Score comprehension. reader comprehension.

Total 0




Please use the space provided below to detail your experience with written and verbal communication




Supervisor/Issuer: Please use the space below to provide feedback for the earner.

Recommend award of the badge:

YEs [(O)[ nNo |

Earner Signature:

Supervisor Signature:

Issuer Signature:
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