eXtreme Programming (XP) Product Manager - Master

and a Minimum Viable Product (MVP) for a product team they lead.

The earner of this badge has applied eXtreme Programming (XP) knowledge and
skills to lead teams, curate product backlogs, balance business needs with user
needs, and manage the development of software solutions. Furthermore, they've
conducted a pre-product research phase and defined goals, problem statements,

Supervisor: ‘ Date:
Earning Criteria The earner will complete all items in the provided checklist to earn the badge.
Reviewing Criteria The supervisor will use the provided checklist to assess the earners attainment

pre-product research phase fulfilling the below criteria.

of the prerequisite badges, ability to assess that the earner has sat in the seat
long enough to earn the badge, earned all prerequisite badges, provided a
portfolio of the products they were a product manager for, and completed a

Scoring Criteria The earner must fulfill all categories to earn the badge.

1. Checklist

Yes

No

Earned eXtreme Programming Product Manager — Silver badge (place link to badge here).

O

O

Earned UX Designer Bronze badge (coming soon) (place link to badge here)

O

O

2. Work experience

| certify that individual applying for this badge has served for two years as Supervisor Signature:

an eXtreme Programming Product Manager.

3. Portfolio of Products Managed
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A complete portfolio of products managed was included and contains the following:

e  Product Name(s)

e Problem Statements and/or Solution Descriptions

e Stage of Development

e Team Leader/Equivalent Verification

00000

4. Pre-product research phase (e.g. Discovery and Framing)
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Product Risks Identified — Identified major risks that may lead to a failing software solution.

Stakeholder Goals and/or Antigoals Identified — Identified areas that stakeholders hope a
software solution will address (goals) and/or areas that stakeholders want the product team
to avoid (antigoals)

Success Metrics Identified — Identified metrics to determine if a software solution is
successful in improving a process/workflow

O O

O O DEDOOOOE




Problem Space Explored — Provided a description of how the problem space was explored;
this should include user interviews (number, type, roles, etc.), potential problems identified,
and the singular problem chosen to be addressed by a software solution.

Solution Brainstorming Conducted — Provided examples to demonstrate brainstorming
session(s)

Determined Minimum Viable Product (MVP)
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Supervisor/Issuer: Please use the space below to provide feedback for the earner.

Recommend award of the badge:

Yes | O no O

Earner Signature:

Supervisor Signature:

Issuer Signature:
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